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The Competence Centre is a group of people specialized in particular fields. It does not work for a particular
project, but it is involved in all projects where necessary or if requested. It defines the skills necessary to
Organization, it monitors their level of coverage and develops them according to Organization needs. It generates
standards in its areas of competence, and teaches how to apply them, ensuring their proper application.
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Genera standard e si attiva per farli applicare . Gli standard
sono strumenti per I'autonomia dei team di progetto.

It generates standard and acts to enforce them. Standards are
tools for the autonomy of the project teams.

Competence Centres

NZa e un insieme di

Fornisce risorse ai team di progetto e ne garantisce la
formazione necessaria.

[t provides resourcesto the project team and ensures the
necessary training.
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Industria

Offre supporto PULL ai progett, secondo
le richieste pervenute o le necessita che si-
sono evidenziate (azioni correttive) |

It provides PULL support to project, accor-
aing to the received requests.orneeds that
are’highlighted (corrective measures).

Offre formazione (infarinatura) allinizio del progetto.
[t provides training (superficial knowledge) at theibeginning of the project,
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